INTEROFFTICE MEMORANDUM

Date: 12-Jan-1990 07:58am GMT

From: CCREES
CCREESE@UQVAX@MRGATEQUQADM

Dept:

Tel No:

TO: coulter alan@Al

Subject: Reply from Chris Rusbridge
ALan,

The following is a reply from Chris Rusbridge to my letter about AARNet
MAnagement structure.

The addressing format to send mail from UQVAX or indeed any VMS mail system
to you is:

UQADM: :MRGATE: : "Al: : COULTER A "
Cheers,

Graham

From: PSI%SAIT.EDU.AU: :IN%"Chris.Rusbridge@sait.edu.au" 10-JAN-1990 17:25:02.:

To: CCREESQUQVAX.UQ.EDU.AU
CC:
Subj: RE: AARNet Regional Management

Date: Wed, 10 Jan 90 16:54 +0830

From: Chris.Rusbridge@sait.edu.au

Subject: RE: AARNet Regional Management
Sender: Chris Rusbridge <CCCAR@sait.edu.au>
To: CCREES@UQVAX.UQ.EDU.AU

X-VMS-To: IN%$"CCREESQUQVAX.UQ.EDU.AU"

At first read I like your proposal, which appears to be similar to but
in some ways more developed than proposals I made earlier.

However, I don’t think we are going to get any such major change at
this stage. I think the discussions on January 24 (which I shall miss,
being on holiday) will focus on wording changes within the spirit of
the "agreement" reached at the Steering Committee’s last meeting. What
that "agreement" is, is anyone’s guess; well, I suppose it’s John
Mullarvey’s interpretation that counts, as he’s writing the minutes!

I think the position we got to was that it would be initially strongly
centralised, but would move to a more regional structure as strong
regional groups developed. It was not specified where and how the
boundariées would be drawn.

I think the best bet is to send your rep to the 24th January meeting
with specific amendments to the Management Structure draft. Coulter
and Carss should have a copy, and one went to your VC recently, too.
The game now is to win concessions which will allow movement towards a
regional structure ASAP.

Chris Rusbridge



